                                               Draft Minutes
                            MAIDSTONE AUDITORS’ MEETING
                               Thursday, January 15th, 2026
Hybrid Meeting, both in person at Town Hall and by Zoom Video Conference
Members present in Town Hall (in-person): Lister, Auditor, and Health Officer Sandra Gray, Auditor Jack Donnelly. Member present by Zoom: Auditor Donna Brisbin
Town Official present in Town Hall (in-person): Treasurer, Delinquent Tax Collector, Lister, Zoning Board and Planning  Commission member, Bob Champagne-Willis.
The reconvened meeting was called to order by Bob at 2:06PM.  Donna joined the meeting at 2:10 and was turned over to her.
The meeting focused on reviewing the town’s financial records and discussing salary policies for town employees,
Sandy went through the bank statements for the 2025 year, matching deposits to receipts. There were a few clerical errors on the receipt side, and were rectified by Bob.  All bank statements were in order.
Jack went through the check warrants to assure they were signed off.  He also reviewed payroll, particularly for multi-category positions.
The auditors, including Donna and Bob, examined bank statements, payroll records, and fund accounts, finding everything to be in order.
Donna confirmed that the financials appeared clean and well balanced.

A discussion concerning employee pay inconsistencies, especially between hourly versus salary pay ensued with recommendation to standardize pay be made to the Selectboard.
Bob discussed the process of Selectboard approval for payroll checks and raised concern about treating an independent contractor as an employee, suggesting a potential need to adjust their hourly rate to meet minimal wage requirements.
The auditors also reviewed the Selectboard salaries, finding Maidstone’s compensation of $1200.00 for each member with an additional $200.00 for the chair to be comparable to area towns, noting Guildhall’s $4500 budget for the their three board members.
The group also discussed using the $250,000 CD and bank accounts to offset wage increases during Selectboard compensation discussions.
The group also reviewed the town’s financial health, which has a healthy carry-forward balance of $340,000, though it was agreed this should be discussed at the upcoming budget meeting.
Bob stated the town received funds from the opioid settlement.  $500 to start, the funds going directly into our account.  The continued amount is undetermined at this point, but the funds will continue for at least five years, some up to fifteen years.  It can be used for different purposes; a defibrillator for Town Hall, first aid classes, Narcan availability, etc.
The group also discussed approaching the Selectboard to move the $5000 given to Essex from the Reserve Fund to the General Fund for transparency.

Being no other discussions, a motion was made to recess the meeting to January 22nd at 2:00PM by Jack, seconded by Sandy.  A vote was taken and the motion carried.
