Meeting Agenda
Essex North Supervisory Union Board
Location — Maidstone Town Hall
Remote Access: 868 5588 7942 Passcode: kOsx6v
September 19, 2024 — 4:45 PM

AGENDA
ltem Time Topic Action
I. | 4:45pm Call to Order

Il 4:47 pm Discussion/Action- Additions/Deletions to Agenda
[ )

1] 4:55 pm e Approve Regular Meeting Minutes of August 12, 2024.

\Y) 5:00 pm Public Comments

\% 5:05 pm Reports to the Board
e Report of the Superintendent
e Report of the Curriculum, Grants and MTSS Coordinator
e Report of the Director of Student Support

VI 5:15 pm Discussion/Action Matters
e Discussion/Action- establishment of board directives, norms, and governance.
e Discussion -establishment of a public policy
e Discussion/Action- Adoption of ENSU recommended policies
e Discussion- Coalition for Student Equity update
e Discussion/Action- budgeting committee
e Discussion/Action- collective bargaining committee for support staff negotiations
e Discussion- Superintendent contract negotiation

VIl | 5:40 pm Nominations and Resignations
e Resignation of Angel Gallien and Chandla Cooney, paraprofessional positions
e Nomination of Paula Doyon for paraprofessional position
e Nomination of ENSU grant-funded positions

IX 5:45 pm Next Board Meeting
e Regular meeting scheduled for October 21, 2024 at 6:00 pm in the Canaan

Memorial High School Library.
X 5:47 pm Adjournment




